
Review the 
Project Definition

Determine the large 
pieces of work that 
must be completed 

to finish project

Are any 
pieces larger than 

estimating 
threshold? (80 hrs 

default)

Break the piece of 
work down further 

into smaller 
activities 

Review all 
detailed activities 
and assign initial 
estimates of effort 

hours

Put all detail 
activities in 

sequential order

Look for 
relationships and 

dependencies 
between the detail 

activities

Enter activities 
into a project 
management 

schedule tool (if 
not done already)

Enter date 
constraints

Assign resources 
to the work 

activities

Create an initial 
schedule

Check for 
resource 

constraints 
(leveling)

Schedule the 
project again

Determine when key 
deliverables will be 

completed and 
assign milestones

Do
the workplan & 

timeline still make 
sense?

Make changes and 
reschedule

Save a current 
copy of the 

workplan as a 
baseline

Create a Work Breakdown 
Structure

Create a 
Work 

Breakdown 
Structure

Create a 
Network 
Diagram

Assign 
resources 

Adjust plan 
and add 

milestones

Create a Network Diagram

Assign resources

Adjust plan and add milestones

Yes

No

No

Start End

Yes

Are
resources 
leveled?

Adjust resource 
allocations

No

Yes
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TenStep Project Management Process
Workplan (Schedule) Building Procedures
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